
Eastern Shore Community College Board Minutes 

January 14, 2020 

ESCC WDS Conference Room 130 

29300 Lankford Hwy., i\lclfa. \'A 2J410 

The Ea,tern Shore Conrn1uni1� College Board met on Januar) 1-1.2020 at .'i:00 prn m \\'OS c.:onfercnce room 130. 
at Ea\lcrn Shore Comnwnit� College. 29300 Lani-ford H\,)., �lelfa. VA 21-110. 

l. Call to Order 

A quorum \\a, prt',enl and the met:'ling ,,a, called to order b:, Dr. Paul B1bbin, at .'i:00 pm.t

Pre,;ent College Board: Paul Hihhin,. Harh,tra Cl1,1d:,. �lananne Ekh,i-.h. Terr) h,ell. Aarun Kan'-'•t
Ted L�·" 1, (rnll-in). R\1bie l\liir�h. Gknn l\luhk. \\'illic Randall. Ted Shod.le). Ra:, Woodt

Present ESCC Staff: be B;:lot...·. Pegg) Bcnndt. Da, id Branch. 81:ttc Curndl. Judith Grier. Scott H,tll.t
Cheryll l\lill-.. Jame, Sh;teffer.-Patrid, Tomp!-in,.t

2019 i\lccting of the Boardst
Dr. Bihhin, reported that he attend�d the 2019 l\kding of the Board, on October I .'i. 2019. Dr. Bihbin,t
nnted that thl..' Chan�·dlor talked about lo--·al hoard, hl!111g th� 1-q connection to LlLir communit). nurt
Mi ,,ion Stat.:-ment and the dlllie, of College Board member-.;. Teel Le\\ i, re\ it:\\ eel the �pcci fie <lutic, an<lt
rc,pon,ibil1ue� that the State Board hu, e,tabli,hcd for the local college board,.t

ESCC t\lission and Strategic Plan 
Judith Grier informed c\cl')0ne that the college update� the J\•li,-.ion Stah:ment e,er) fi,·e :ear., and thi,t

)Car. 2020 i� the )t:.ir 10 do it.t

Enrollment 
Judith Grier and Chi:r) II i\lilh gaYe ,Lil update on enrollment. ,1 handout\\ a, included. A, of 110\\ HCt
fhcad count!= 665 and FTE ( full time enrollment)= 165. Cheryll �dill-; noted that thc::re arc -.tudenht
taking more cour,e, thi, �pnng term. Cher) II c\plained ho\, enrollment cancellation \\Ork-.;: hO\\ ,omct
,tudenh ,,gn up but c.:an·1 p,t) b) th.:- pa)mt.:nt deadline and the) get dropped. Cheryll noted that the) runt
a cancellation li,t eH?r) night and looJ.. at e,er) :-.tucknt to ,ce hO\\ the) can help them. Dr. Sha..:ffert
noted that the ESCC foundation ha� played a huge role \\ ith thi.,_t

Financial Statement 
fa c Belote prm ided a handout that liqed a budget O\t!n ie\\ for both local and ,tale fund, and re\ it:\\ edt
the information with the board member-;.t

Financial Disclosure Form 
E\e Belote reminded all the board member:. to file their Di-.clo,ure Form which mu�t be recei\ed byt
Fcbrua1') 23. 2020.t



G.� Funding 
Dr. Shaeffer indic.1tcd that the G.1 Program\\ ill 11npact our ,tud�•nh mur,;- than other nJlkge,. "Get al

Sl--tlll Cid a Job. G1,-.: !fad,." We a1-.: lonk111g at IT. Skill Trade,. Health Care Carc:cr,. E;trl) Childhood. 
and Sat'd) Progra111s. It's about hope and stuJcnh rccci, ing a good �·dw.:atiun \\ ithllllt the\\ mr) or 

1111111c) tL1 pa) for tuition. hoob and living e.\pcn,c,;. The G-1 Grant \\ill h..:lp ,tuLh:nts whll ha\e 111.t\L'd 
nut their financial aid assi�t:111ce by paying the cost balalKL'. l)r Shacfkr nnt.:d that the G-J Pwgr,un i, 

-.ull in the: pniL·e,-.l going 1lm1ugh the General A,-.cmhle .l. 

.. Yrs" Branding 

I k Sha,.:ffc:r noted th.11 Scull Hall i-, the p.:r�un ,, h,1 l·,1111-.: up,, 11h thi, branding ILka Ill lTeatc \\a:,, 1t1 

"1..'l'IL' cal'l1 nthcr and thc co111111unity. a�king L'\'Cl'}Olk'. ,, hat 1, ··YPur 1:a,IL'rn Shnrc"'! Senti Hall 
111-•1Hio11L·d that thi, will all,m u, to L'l"L"alc culllll'L' of plhiti, 11:, .id1on and aL·L·nuntahilit}.l. 

Om· l)oor/X \\"l'ek Cla,SL'S 

Dr Tt>rnpi--111, llPh:d th.111,,. 1,;1111 In 111ak-.: ,u1\· IIL' pr,,, 11.k L'lllllprchi:11,i,L· pr11�r;111h at thc c,1llc·g..: ,111d 

rn�·11L1Pn�·d th,.· nk:,1 ,,1 l\;11 in_,'. S·I\L'L'k L·la,,L'' "hich 1, ,t ch.ilkn,;!111� ick·.1 hul l'L',�·,11d1 i, hL·111g d,•IIL'. II 

1-.SCt · 1,.1111 1t \\lirk. ".L. 11:1,�· I•• hL· r,:ad) hl'ft11\· Ilk 11.·,1 LIii ,�·,-.1L,11. \\'L, ;irL' l,111k111� at 111\11 i11g all lllll' 

pfo�r.inh tn -111 X-\\L·ck ,c...-.1t•11 Willie Ra11dall 1\·111,11k-.:d th.it hc ltk\.·, tliL· idL•;1 "I h"" thi, i, i.1 ,illlpltf).l
111.1ki11g ll a ..,HII..' ,1111, ... and I\ could h;1,·L· a hug,· i111p.1l'l 1111 L'1m1lln1c111l

..\l'lion lk111-.. 
Ch,111g,· 111 r1,1111L· t1r prng1 :1111 - I )r. Tll1111,i.. iii... a,l,.cd thL· . \chi,, •r: Bn.ird II IL'lllhl·r, I, ,r apfll"ll\ ,Ii pn 
di.111g111g lliL· prPgr,1111 11,1111�·. Lo11g 'knn <. ·ar.: .-\,,i,1;1111 IL' :\ur-L· Aide a-. l'L'l.'\ll1111k'll\kd h_\ VB< J:-.;, Bn,1rdl

of i\:ur,ill!.! ..\lt1li,111 \\";b 111;1d..: hy lhrh;1r;1 ('0;1d_\ and ,c .. ·,,mh:d h� rc,r:, l-:\1-.:II.l

P\.·g�) lk111lL'll rcpnrt1.•d that ill th,· 11,1,1. ,tmk·111, t:1ki11� tlw 111:SI 1,.·,t ha\c 1Hll dlllk' 11L·II. \\'L. 1111,1 h.11�· 

prL'J1 \.'1;1"\.', ,..·hcduk·d fpr ri\l' S.1llil'd,t_\, \lhid1 ra..:llhl_\ h.l\l' ,,,luutc\."l'l..'d their llllh' lnr thh al Ill) L'11.1r�••·-

l'rl'sicknt's lk1>0rt 
SL·n1L·c a\\anl, ,,1.-·rc prc,\.·111,;d 111 thrL·,: L'1t1pl11_\L'L'' duriH!,! nu1 In Sc·ni1.·-.: 1>.i:- ,,hid, ,1a, hc·kl th,: 111,1 

\\L'L'k ill fo1111al'). l·h\.·akfa,t 1, a, f)l'L'J';lr\.·d alld 'L'I'\ c·d h:, lhL· l'rL·,1dc111 ·, Cah111c1l lhL· k;11k·r-.hip lc';1111. Itl. 
..\\;1, ,il,\l an opp1irt1111it) for L'111pl11:-ce, to ,ign Oil lo th�· ··�1.'\\ l>a:, _ 

llr. Sh.,�·fkr. l\:g:g:, Sh;1dfrr and P.tll) Kellam\\ l'\ll\.' a J)l'tip,i...al to thc R.itL·lifk· Foundatinn ft11' 

,d111l;11,h1p fund� .ind cnLkd up funding it fp1 ➔ )t.'ar, 

(l)l�tcr Roast - 0 l .> 1.20l
hnan..:ial Di,closurc - 02.03.20l

s�·holar,hip Donor� and R.:t.:ipi.:nh Dinn.:r - 0].26.20l

https://0].26.20
https://02.03.20


Inauguration - 03.27.20 
Col kgL' Ach i ,nr) Board �-ttg - O-U -U0 
CommL'n.:c:mL'nt - 05.13.20 

Pr.:pan.:d h): Appl'O\Cd h): Suhmitted h\: 

�/4c/?y 
T L'd Lt:\\ I� 

Ch,urman 

https://05.13.20
https://03.27.20

